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First Half 2012 Results. September 7, 2012

Disclaimer A Alfa-Bank

. This document and its contents are confidential and may not be reproduced, redistributed, published or passed on to any other person, directly or indirectly, in whole or in
part, for any purpose. If this presentation has been received in error it must be returned immediately to Alfa-Bank (the “Bank”).

o This presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident of, or located in, any locality, state, country or
other jurisdiction where such distribution or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.

. THIS PRESENTATION IS NOT FOR DISTRIBUTION, DIRECTLY OR INDIRECTLY, INTO THE UNITED STATES. This presentation and the information contained herein

are not an offer of securities for sale in the United States. The Bank’s securities may not be offered or sold in the United States absent registration or an exemption from
registration under the U.S. Securities Act of 1933, as amended (the “Securities Act”). The Bank does not intend to register any portion of the offering of its securities in the
United States or to conduct a public offering of any securities in the United States.

. This communication is directed solely at (a) persons who have professional experience in matters relating to investments falling within article 19(1) of the Financial
Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”) or (b) high net worth entities falling within article 49(2)(a) to (d) of the Order, and other
persons to whom it may be lawfully communicated, falling within article 49(1) of the Order (all such persons together being referred to as “relevant persons”). Any person
who is not a relevant person should not act or rely on this document or any of its contents. Any investment activity to which this communication relates will only be available
to and will only be engaged with relevant persons. Any person who is not a relevant person should not act or rely on this communication.

. This presentation is not for publication, release or distribution in Australia, Canada or Japan.

o This presentation does not constitute or form part of, and should not be construed as, an offer or invitation to sell securities of the Bank, or the solicitation of an offer to
subscribe for or purchase securities of the Bank, and nothing contained herein shall form the basis of or be relied on in connection with any contract or commitment
whatsoever. Any decision to purchase any securities of the Bank should be made solely on the basis of the final terms and conditions of the securities and the information
to be contained in the prospectus or equivalent disclosure document produced in connection with the offering of such securities. Prospective investors are required to
make their own independent investigations and appraisals of the business and financial condition of the Bank and the nature of the securities before taking any investment
decision with respect to securities of the Bank. The prospectus (or equivalent disclosure document) may contain information different from the information contained herein.

. The information in this presentation has not been independently verified. No representation or warranty, express or implied, is made as to the accuracy, completeness or
fairness of the presentation and the information contained herein and no reliance should be placed on such information. None of the Bank, its advisers, connected persons
or any other person accepts any liability for any loss howsoever arising, directly or indirectly, from this presentation or its contents.

. This presentation contains forward-looking statements, which include all statements other than statements of historical facts, including, without limitation, any statements
preceded by, followed by or including the words “targets”, “believes”, “expects”, “aims”, “intends”, “may”, “anticipates”, “would”, “could” or similar expressions or the
negative thereof. Such forward-looking statements involve known and unknown risks, uncertainties and other important factors beyond the Bank’s control that could cause
the Bank’s actual results, performance or achievements to be materially different from future results, performance or achievements expressed or implied by such forward-
looking statements. Such forward-looking statements are based on numerous assumptions regarding the Bank’s present and future business strategies and the
environment in which it will operate in the future. These forward-looking statements speak only as at the date of this presentation. The Bank expressly disclaims any
obligation or undertaking to disseminate any updates or revisions to any forward-looking statements contained herein to reflect any change in its expectations with regard
thereto or any change in events, conditions or circumstances on which any of such statements are based.

. This presentation is not a public offer or advertisement of securities in the Russian Federation and is not an invitation to make offers to purchase any securities in the
Russian Federation. The information and opinions in this presentation are subject to change without notice. All information not separately sourced in this presentation is
from Bank data.
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Financial highlights 1H 2012 A Alfa-Bank

= Net profit at US$ 544 min (1H 2011: US$ 275 min)

= Segment profit before tax and bonuses:

Statement of = Corporate and Investment banking — US$ 512 min
Income = Retail banking — US$ 147 min

= Cost to income at 47.6% (1H 2011: 54.9%)

= Return on equity at 29.7% (1H 2011: 16.8%)

= Total assets increased 7.9% from US$ 31.4 bn at FY 2011 to US$ 33.9 bn
=  Gross loans increased 4.1% from US$ 23.2 bn at FY 2011 to US$ 24.1 bn
=  Provisioning ratio decreased from 5.9% of loan portfolio at FY 2011 to 4.9%
=  Customer accounts up 5.4% from US$ 18.3 bn at FY 2011 to US$ 19.2 bn
=  Due to other banks increased from US$ 2.4 bn at FY 2011 to US$ 3.4 bn

= Total equity up 13.5% from US$ 3.4 bn at FY 2011 to US$ 3.9 bn

Financial Position

=  Fitch upgraded credit rating from BB+/stable to BBB-/stable in July 2012

=  S&P upgraded long term credit rating from BB- to BB in December 2011,
outlook was changed from stable to positive in July 2012

= Moody’s confirmed credit rating at Ba1 in March 2012, stable outlook

Ratings

Source: IFRS audited financial results, 6m 2012 reviewed by auditors IFRS results
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Income well above pre-crisis levels A Alfa-Bank
I
Net income (US$, min) Net interest income (US$, min)*
CAGR: +36.3%
CAGR: +15.1% 1 8.0%
544 1500,0 | o S8 6.4%
5,6% 5,4% e 5.2% | 6,0%
1000,0
265 2% 275 645 e60 719 T8 | 4o%
571 9.50
1 389
116 SO0 - 2,0%
u : i
‘ ‘ ‘ : 0,0 - : : : | : - 0,0%
1H2007 1H2008 1H 2009 1H2010 1H 2011 1H 2012 1H2007 1H2008 1H 2009 1H 2010 1H 2011 1H 2012
—¢—net interest margin
Cost to Income ratio, % Net commission income (US$, min)
400,0 T CAGR: +17.7% T 30%
25%  24%
+ 25%
i 51,3 516 3000 | 20%  21% >
7 1 20%
200,0 + + 15%
36,6 7.19
109 109 - + 10%
100,0 +
L. l | 5%
T T T \ 0,0 - f f f 1 1 - 0%
2007 2008 2009 2010 2011 1H 2012 1H2007 1H2008 1H 2009 1H 2010 1H 2011 1H 2012

=4 commission income share in operating profit

Source: IFRS audited financial results, 6m 2012 reviewed by auditors IFRS results
* Net interest margin is calculated as Net interest income / Average interest earning assets _ 4 _
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Assets and loan portfolio development

A Alfa-Bank

Total assets (US$, bn)

+57%

314

2008 2009 2010 2011 1H 2012

Assets structure 1H 2012

Trading
securities

/ 6%

Loans

68% 5%

Cashand
cash

equivalents

9%

I \Due from

Investments banks
5% 7%

Source: IFRS audited financial results, 6m 2012 reviewed by auditors IFRS results

Otherassets

Top 5 in terms of gross loans, total assets and equity —
Russia’s largest private bank*

Total gross loans increased by 4,1% in 1H 2012

" Total assets grew by 8% in 1H 2012 and more than

50% from YE 2009

Alfa-Bank maintains relatively stable assets structure
with a loan portfolio share of about 68% and gross
loans to deposits ratio of 125% (127% as at YE 2011)

Loan portfolio structure 1H 2012 (US$, min)

Personal
instalment
loans & credit
cards
8% 1,812
Consumer
finance

/ 4% 864
Auto loans

—— 2% 56

Mortgages
1% 297
Reverse repo

Corporate
loans, incl.
SME
87%

0.1% 33

Total 3,062

* Source: rating.rbc.ru, as of July, 2012. Bank of Moscow is considered as part of VTB Group, as it was merged in 2011
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Gradually improving concentration levels A Alfa-Bank

Loans breakdown by economic sectors

Diamond

Mass mediaand €xtractionand Machineryand
processing

* Relatively stable industry mix, with significant growth of
trade and commerce sector (from 16% of gross loans

telecom.
2% in 2011 to 21% in 1H 2012)
QOil industry
3% ® Loan and deposit concentrations of top 10 customers
Coalindustry demonstrate a stable decrease starting from 2009
Foodindustry ——_— = Exposure to related-party borrowers decreased from
Railway transport B 5.4% of total loans and credit related commitments at
A Finance and the end of 2011 to 4.0% at 1H 2012
production |nve5h'm.ent
l_ *companles
Power generation Metallurgy 9%
6% Construction 10%
o b $ b Concentration of top 10 borrowers / depositors
Related party exposure (US$, bn)**
party exp ( ) (as % of total loans / customer accounts)
30,0 + 272 T 25,0%
24,8 30,7%
25,0 L 20.0% 29,5% 28.4% 28,3% 8,6%
: 25,3% s
20,0 22,2% 23,2% 2453%
' - 15,0% ’ 21,2%
15,0
r 10,0%
10,0
5.0 >+ 5,0%
0,0 + 0,0% !
2008 2009 2010 2011 1H2012 2008 2009 2010 2011 1H2012
s Third-party exposure mmmmm Related party exposure === Related party exposure/total mtop 10 borrowers  mtop 10 depositors

Source: IFRS audited financial results, 6m 2012 reviewed by auditors IFRS results
* Including ferrous metallurgy US$ 1,960 min (8%) and non-ferrous metallurgy US$ 505 min (2%) 6
** Including credit-related commitments - -
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Loan portfolio quality

A Alfa-Bank

Overdue loans and advances 1+ days (US$, bn)*

mmmm Total gross loans
30,0 +

25,0 +
20,0
15,0 -
10,0 +

5,0 -

0,0 -

2007 2008

4= Overdue loans and advances / Total lo

232 241

2011

2009 2010 1H 2012

Overdue loans structure (US$, min)

H past due instalments

1000 T

856

500 T

2010

B non-overdue portion of past due loans ™ total

2011 1H 2012

ans
25,0%

20,0%

15,0%

10,0%

5,0%

0,0%

Source: IFRS audited financial results, IFRS 6m 2012 reviewed by auditors IFRS results
* Overdue loans and advances include both past due instalments and the remaining non-overdue portion of the loan
** Problem loans include both overdue loans and current but impaired loans, including those that were restructured less than 6 months prior to reporting date

® Overdue loans peaked in 2009 during the international
financial crisis, and fell down to 2.2% by the end of 1H 2012

Provisioning rate decreasing due to problem loans resolution
together with improved portfolio quality

Share of problem loans** in total loan portfolio decreased
from 5.0% in 2011 to 4.8% in 1H 2012

Provisions coverage of overdue loans is 222% as of 1H 2012,
230% as of FY 2011, 161% as of FY 2010

Corporate loans written off as uncollectible decreased from
US$ 39 minin 1H 2011 to US$ 15 min in 1H 2012

Provision for loan impairment (US$, min)

mmmm Provisions / total loans

1800 — ~ 15%
1504
1500 + 1190 1368 1180 | 129
1200
9%
900
60
600 L
300 3%
0 0%

2007

2008 2009 2010 2011 1H 2012
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Dynamics of loan portfolio delinquencies A Alfa-Bank

120 Corporate delinquency Retail lagged delinquency 1+ days
8.0% 1 7.4%
0,
10% o | 6.7% 6.7% 6.8%
7.0% " 6.5% 7.0%
) ]
e 6.0% | %
: 5.0%
% 5.8% 6.4%
6% 5.0% - S " 57% oo ?
i 3.7%
o 4.0% 3.2% 3.4% 3.3% 4.1% : 4.3%
(1]
3.0% - ‘\r/._*“—_ﬂ\/\\s‘w/‘\;s%
9
2% 20% 1 2.9%
0% 1.0% -
N N & & v 00% r . r r . . . . . . . . .
Qb‘} \r‘:." Qq;} 0‘} QQ;} QQ;} !\\ \:\'\ :\\ :\\ :\\ :\'\ :\\ :\(), :\’L :\fl, «,\‘1, :\f], '\f’l,
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1+ days 90+ days —®—Carloans —*Retail loans —*—Consumerloans % Mortgage loans
Retail lagged delinquency 30+ days Retail lagged delinquency 90+ days
7 % - 2.8%
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4.0% -
2.5%
3.5% - 32% 3.3% 3.8% °
3.0% 7 350 5 500 2.0% 18%  1.8%
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2.6% 1.5% - o 1.4%
2.0% 1 18% 18% 17% 25% 1 6u 0 | A% 1.6% 1 5% - 1.6%
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1.5% 1 ' o 1.0% - 0.7% 0.7% g
1.5% 1.59 o, 15% . 0.7% 69 0.7% -
1.0% - 1.5% 1.4% 13% 1.3% 13% 1.3% 12% 1.4% o=1-5% 13% 0.8% ¢ 0.6% -
% ' ' 0.5% |
0.50/0 0.5% 0.6% 0.5% 0.5% T
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Risk management estimates (not IFRS), Alfa-Bank only
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Funding structure is well-balanced A Alfa-Bank
—=
Customer accounts (US$, bn) Liability structure 1H 2012
i it i | ] Other Other
i 1923 0t i i borrowed 4% _\ Corporate
i 18.25 1 ¥ | funds and total accounts
| ; +5% H it i subordinated _——— —
e I i i debt
17% State and
! i | 10.63 | public
s g 860 | e _— organisatons
: o 8.08 . i +4% ! notes 2%
: ¥ +6% n ! 3%
8.90 8.71 . /
: i H 5.82 5.70 i Due to other .
i i 3.09 3.01 i ; banks Individual
i . : i : i 129% total accounts
""""""""""""""""""""""""""""""""""""""""""""""""""""""" 35%

Total accounts  Total accounts 1H Current accounts Current accounts  Term deposits ~ Term deposits 1H
2011 2012 2011 1H 2012 2011 2012 .
Other borrowed funds maturity breakdown**

B |ndividual Corporate
(US$, min) 4,197
Liquidity sources, 05.09.2012*
IFRS cash as of 1H 2012 $3.1 binor 9.1% of TA i
Additional funding sources available as - 614
Unused limit, US$ min
of 05.07.2012 249 1,077
HFS portfolio 901
REPOable Fixed Income potfolio 561 . — :
Loan portfolio to CBR REPO 1346 S W >
P P O
CBR Xguarantee 1033 s
CBR/MINFIN Auctions 1636 —— Ruble Bonds 2
Total 5478 VEB Subordinated debt ~ ® Subordinated debt
- - Syndicated loan B | oan from SDIA
Next month average daily loan redemption $49.9 min = Eurobonds (MTN, LPN)

Source: IFRS audited financial results, IFRS 6m 2012 reviewed by auditors IFRS results
* Treasury accounts
** US$16 million DPR programme was redeemed in March 2012. US$ 346 million of MTN notes were redeemed in June 2012
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High capital adequacy level maintained A Alfa-Bank

Capital adequacy ratio (in % of risk-weighted assets)*

20.2
A2 16.7 17.4
11.8 = Capital adequacy ratio increased to 17.4% as of
9.2 1H 2012 from 16.7% as of YE 2011 mostly due
to solid growth of retained earnings in 1H 2012
. ® Total RWA increased by 4.3%:

mTier2 mTier 1
* Trading book grew by 60.5%
CAR summary (US$, min)*

30.06.2012 Diff 31.12.2011 " In January 2012 the Alfa Banking Group took
_ the decision not to exercise a call option on its
Capital adequacy subordinated Loan Participation Notes in the
Tier 1 33820 458 3362 amount of US$300 min due 2017
Tier 2 1315 -32 1347
Total capital 5135 426 4710
Banking book 27 589 513 27 077
Trading book 1851 698 1153
Total risk weighted assets 29 440 1211 28 229
Tier 1 ratio 13,0% 1,1% 11,9%
Total capital ratio 17,4% 0,8% 16,7%

* CAR ratios calculated in accordance with Basel | standards (management computation)

-10 -
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A Alfa-Bank

Total Assets

Loan Portfolio

Cost to Income Ratio

Return on Equity

Growth ~ 15 -20%

Corporate loans: growth ~ 15 - 20%
Retail loans: growth ~ 20 — 25%

~ 50%

> 20%

~16 - 18%

-1 -
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Alfa-Bank: the key banking asset of Alfa Group* A Alfa-Bank

Alfa Group holds approximately US$ 59.9 2
bn in assets and US$ 21.8 bn in equity**

CONSORTIUM

l
| [ [ [ |

Investment and —p— P
Banking asset m CYPANOBAN S B O & & ROSVODOKANAL || PXSRETAILGROUP
management Listed on RTS Listed on LSE :
[ |
*{ Alfa-Bank (Russia) Alfa Asset Management ‘ 7 7 S ( Tamepovka -
Each busmc_ass is legally distinct O Tamiepoixia & VimpelCom
—{ Alfa-Bank (Ukraine) Alfa Capital Partners ‘ and run Independenﬂy from = Listed on NYSE
I | each other, all intra-group A i
Alfa-Bank (Belarus) SrCoue Ll transactions are done on market ’_,, (6) TURKCELL
\ isted on
ﬂ Alfa-Bank (Kazakhstan) terms -

Alfa-Bank - Wide range of financial services, including corporate and SME banking, retail banking, investment banking, trade finance, structured finance,
leasing. Alfa-Bank Russia (100.00%), Alfa-Bank Ukraine (100.00%), Alfa-Bank Belarus (97.91%), Alfa-Bank Kazakhstan (100.00%)

Alfa Asset Management (100.00%) - The Group’s assets management arm. Clients include Russian as well as international institutional and private
clients.

Alfa Capital Partners (100.00%) - The Group’s private equity and real estate investment group.

Al Group Ltd. (100.00%) - Large-scale proprietary and for-client investment into Russia, the CIS as well as other emerging markets.
OJSC AlfaStrakhovanie (86.47%) - One of the largest non obligatory insurance companies in Russia.

TNK-BP (25.00%) - Russia’s third largest vertically integrated oil company in terms of production.

Rosvodokanal Group (100%) - A leading private operator of water supply and sewage in the CIS.

X5 Retail Group N.V. (47.86%) - X5 Retail Group N.V. holds the supermarket chains Pyaterochka, Perekrestok, Karusel, and E5.RU.

Altimo - Leading private equity group which is used by Alfa Group as its exclusive vehicle for making investments into telecommunications assets
in Russia, the CIS and other promising markets: Vimpelcom (40.50%) and Turkcell (13.22%).

* The stakes in the companies shown include effective minority stakes
** Source: Alfa Group audited report FY 2010

-12 -
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Alfa-Bank’s universal business franchise A Alfa-Bank

Best bank in Russia — “Customer Experience 7.8 million retail clients and 60,500 corporate

Index” research by PWC and Senteo* clients**

Retail Banking < A ______ 3 Corporate and Investment Banking
o
®= Branch Banking Alfa-Bank

* Current and savings accounts * Corporate Lending = Equity Brokerage

* Debit and credit cards = SME Banking ® Fixed Income Brokerage
°_ Personal installment loans = Leasing = Research
" Auto Finance . : ;
. " Trade Finance = Debt and Equity Capital
= Consumer Finance . Mark
Mass Corporate ®= Structured Finance arkets
" Mortgage Loans ] - -
_ _ : * Factoring Mergers & Acquisitions
= Electronic Banking Segment Banking i
e = Cash Management Structured Products and
* Electronic distribution channels _ _ Derivatives
* Internet acquiring " Transaction Banking _
* B2B solutions ® FX Operations

GSM bankinﬁ

To maintain our status as the leading private bank in Russia, while enhancing our stability and profitability. To set the
industry standards in key areas such as customer experience, technology, efficiency and teamwork.

Focus on client Team and team work Technology, efficiency
Broad product offering, Efficient cooperation among and within business units, Technological and process efficiency
Customised approach to sales and Hiring and retaining best people, as a competitive advantage
services for target client groups Tailored motivation systems

* Source: PWC and Senteo, June 2012
** as of July 1, 2012 -13 -
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Alfa-Bank: well recognised record of excellence A Alfa-Bank

EURONONGY

Best Bank in Russia, 2009 VISA " Highest International Approval Rate,
Debit Consumer Issuer, 2011

= Best Service Company for = Best t’)’ank in the “Customer Experience
mﬁﬁﬁg,ﬁ Individual Investors, 2009 PR!(H/VATERHOUSE@PERS Inc.jex JEECENEN tg/ s
OF SECURITIES MARKET PARTICPANTS Best analytics, 2010 PricewaterhouseCoopers and Senteo,

2011, 2010, 2009

Higl=] " Bestbankin Russia, Best _ .
Retail Creative Idea of the Year 2011, GK%I%%INCE = Best Internet Bank in Russia, 2011, 2010
Finance 2010, 2009 FIRARCR
= Best private bank in Russia by . . .
Global Reputation Index (GRI) SPEARS ;O(I)?gus&an Private Bank of the Year,
research, 2010

-14 -
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18% 18% 1,7% 1%

Leading Russian private bank in most market segments A Alfa-Bank
I
Top Russian banks by assets (US$, bn)*** Market share in retail**
|385’7 State | | Foreign | il et e
banks [ banks | o g e, SO0 OH 08 ST o
I o | 51% 52%
| | o
I 167,5
|
| !

NI NN SN N
F @ &Y

\ﬂ&% @’5\9 o‘-f’ ’b& 0(\\(' Q:'b{{& Q‘O(& e=g=== Retail demand accounts ~ emmgmms Retail loans
e
Top Russian banks by equity (US$, bn)*** Top Russian banks by loans (US$, bn)*
44,1 257,9

22,7
S
B a2 8—5a—g 148 135 122 118 115
& Q;\?‘ " & e & Q;\?‘ N e e e e
N & 0 < 0 ) Ry 0 0 Q 0 o A ) 8% 2 X0 0 0
& ) v & & % o N & SR N o % & v
ol S N & B O ¥ §F & S
& AR S & S £° A\ & AR & & S & 8
< SN &S A & @ & SR S
& < 2 AR
‘b Y
* Source: rating.rbc.ru. Figures as of July 1, 2012 *** Source: bankir.ru/rating/ Figures as of July, 2012

** Source: CBR, Alfa-Bank’s management report July 2012 Figures are based on non-consolidated RAS financial statements (Alfa-Bank only) -15-
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Leading private bank in the corporate segment... A Alfa-Bank

Gross loans to corporate customers

25000 -
+3%

20417 21050

20000 - +28%
16474 22% +24% 15 889
2Ol 12 849
10000 - I
5000 ‘

2008 2009 2010 2011 1H2012

m Gross loans to corporate customers
= Largest private bank in terms of corporate customer loans and accounts

= Services 60,500 corporate clients, including leading Russian Blue Chip companies: MOESK, Russian
Railways, Inter RAO UES, Novotrans, NLMK, X5 Retail Group

= Alfa-Bank’s strengths:
O Excellent industry expertise
Strong team of client managers
Strong transactional platform
Deep distressed assets and debt management expertise
Fast response to customers’ needs
Broad range of products (a universal bank)

O Ol 010

Source: IFRS audited financial results, 6m 2012 reviewed by auditors IFRS results

- 16 -
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... with rapidly growing transaction business... A Alfa-Bank

= The Goal:

Commission income (USD, min)*

1H 2011 1H 2012

diversification of Bank’s revenues, higher share of non-interest income, growing the base of

loyal customers over the long term;
® Investments into IT platform development — CRM systems, Alfa Client Online, supply chain financing

systems;

= Strengthening of sales model with the creation of product sales team in HQ and regions;

Strategy = Target products:

Source: Alfa-Bank management accounts (excluding ATB)

Settlement services (collection, conversion, cash management, currency control, corporate
cards);

Treasury operations (deposits, minimum balance, bills);

Payroll projects;

Trade financing (L/C, guarantees, export-import financing with the participation of export
credit agencies);

Financing of supply chains including factoring.

* Results of corporate transaction business only (excluding commissions from corporate lending)

-17 -
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.. with an important Investment Banking franchise... A Alfa-Bank

Investment Bank operating profit (US$, min)*

351 341
299
231 229
] I ;

2007 2008 2009 2010 2011 1H2012

=  Operating profit in 2012 is expected to be slightly higher than the 2011 level, in spite of decreased trading
volumes and turmoil in the markets

"  FOREX products brought US$ 35 min of operating profit which is 38% more than in 1H 2011

=  Alfa-Bank is increasing focus on structured products, derivatives and client financing, which stimulates client
business in other CIB products, in addition to generating its own revenue

® Investments in retail-focused Alfa Forex and Alfa Direct are proving effective and will be increased

Source: Alfa-Bank management report July 2012
* Figures based on management accounts (including Equities, Fixed Income, Corporate Finance, FOREX)

- 18 -
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... and with solid positions in retail sector A Alfa-Bank

+11% 3062

2687 -22% +21% 2755 /

\ +9% 2286 /
-~ 864
924

2104
/
387
2008 2009 2010 2011 1H2012

856

mP|L & creditcards ®™consumerfinance ™ autoloans ®mortgages ®reverse repo

= 7.8 million retail customers served by the end of 1H 2012

=  Banking products offered: PILs, consumer, credit cards, deposits, internet and mobile phone banking

®=  Third largest Russian bank by retail demand deposits, behind Sberbank and VTB (6.4% market share as of July
2012)*

®  Large distribution network — over 350 retail branches by the end of 1H 2012

=  Segment profit before tax for 1H 2012 stood at US$ 147 min

= Rated number 1 in customer experience index in 2008-2011 by PricewaterhouseCoopers

= Strong VIP banking offering “A-Club”

Source: IFRS audited financial results, 6m 2012 reviewed by auditors IFRS results
* Source: CBR, Alfa-Bank management reports, as of 1 July 2012 1 9
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Changes in management A Alfa-Bank

= Petr Aven was appointed to Chairman of the Supervisory Board of the Alfa Banking Group replacing Johann
Jonach

® Petr Smida, who was CEO of Alfa-Bank between 2004 and 2007 and has since remained on the Board of
Directors, replaced Johann Jonach at the position of Chairman of the Board of Directors of Alfa-Bank

® Rushan Khvesyuk, previously CEO of Alfa-Bank, became CEO of Alfa Banking Group

" The positions of Chairman of the Executive Board and Chief Executive Officer both previously held by Rushan
Khvesyuk were split:

O Effective from May 2012, Alexey Marey took the position of CEO of Alfa-Bank

O Andrei Sokolov, previously First Deputy Chairman of the Executive Board, assumed the position of
Chairman of the Executive Board

® Vladimir Tatarchuk after a year in VTB as Deputy Chairman of the Executive Board was appointed to the position
of Head of Corporate and Investment Banking, First Deputy Chairman of the Executive Board of Alfa-Bank

= Effective 16 January 2012, Igor Kolomeisky was appointed Head of Investment Banking at Alfa-Bank, replacing
Edward Kaufman who held this position since March 2007. He joined the Executive Board in August 2012

= Alexey Korovin was appointed Head of Retail Business effective 23 January 2012. He joined Alfa-Bank’s
Executive Board in May 2012

= Effective 20 March 2012, Shlomit Gruman-Navot was appointed Head of HR of Alfa-Bank

= Effective from September 2012, Robert Karreman took the position of Chief Risk Officer of Alfa-Bank, Michael
Lawrence took the position of Head of Treasury of Alfa-Bank and John Traynor was appointed Head of
Transaction Banking

- 20 -
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Appendix: Organizational Structure of Alfa Banking Group A Alfa-Bank

ABH Holdings S.A.
(Luxembourg)

ABH Russia Limited
(Cyprus)

ABH Financial Limited

(Cyprus)*
|
LLC ALFA Finance 0OJSC AB Holding 65.0%*
(Russia) (GUESE)) . .
(WY Alfa Capital Holdings (Cyprus)
99.8804% Limited (Cyprus)
Alfa Debt Market Limited 0JSC “ALFA-BANK” —’*
(Cyprus) (RUESIE)) 35.0%

Other Subsidiaries —

Alfa MTN Issuance Limited

(Cyprus) Amsterdam Trade Bank N.V.
(Netherlands)

Alfa MTN Markets Limited

(Cyprus) Alforma Capital Markets
(USA). Inc, (USA)

Alfa MTN Invest Limited

(Cyprus)
Other Banking Arm
Other Debt Issuing Subsidiaries

Subsidiaries

Debt Issuing Arm** Banking Arm
* In June 2012 Alfa-Bank sold a 19.6% stake in Alfa Capital Holdings (Cyprus) Limited to ABH Financial Limited and in July 2012 another stake of 15.1%, Alfa-Bank currently owns directly 35.0%
of Alfa Capital Holdings (Cyprus) Limited and ABH Financial Ltd owns 65.0% of Alfa Capital Holdings (Cyprus) Limited

** The Debt Issuing Arm consists of special purpose vehicles that are used to raise funds internationally. These entities do not have assets apart from the contractual rights associated with - 21 -
their respective debt obligations
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A Alfa-Bank

Thank you for your attention!

For questions about Alfa-Bank, please contact our Investor Relations:

Alfa-Bank, Investor Relations
7, Mashi Poryvaevoy street
Moscow, 107078, Russia

tel.: +7 (495) 795 37 11
email: ir@alfabank.ru

Visit us at: www.alfabank.com/investor




