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DISCLAIMER

This document and it's contents are confidential and may not be reproduced. redistributed. published
or passed on to any other person, directly or indirectly, in whole or in part, for any purpose. If this
presentation has been received in error it must be returned immediately to Alfa-Bank (the “Bank”).

This presentation is not directed to or intended for distribution to or use by any person or entity that is
a citizen or resident of or located in any locality, state, country or other jurisdiction where such
distribution or use would be contrary to law or regulation or which would require any registration or
licensing within such jurisdiction.

THIS PRESENTATION IS NOT FOR DISTRIBUTION, DIRECTLY OR INDIRECTLY, INTO THE
UNITED STATES. This presentation and the information contained herein are not an offer of
securities for sale in the United States. The Bank’s securities may not be offered or sold in the United
States absent registration or an exemption from registration under the U.S. Securities Act of 1933 as
amended (the “Securities Act”). The Bank does not intend to register any portion of the offering of its
securities in the United States or to conduct a public offering of any securities in the United States.

This communication is directed solely at (a) persons who have professional experience in matters
relating to investments falling within article 19(1) of the Financial Services and Markets Act 2000
(Financial Promotion) Order 2005 (the “Order”) or (b) high net worth entities falling within article
49(2)(a) to (d) of the Order. and other persons to whom it may be lawfully communicated. falling within
article 49(1) of the Order (all such persons together being referred to as ‘“relevant persons”). Any
person who is not a relevant person should not act or rely on this document or any of its contents. Any
investment activity to which this communication relates will only be available to and will only be
engaged with relevant persons. Any person who is not a relevant person should not act or rely on this
communication.

This presentation is not for publication, release or distribution in Australia, Canada or Japan.

This presentation does not constitute or form part of and should not be construed as an offer or
invitation to sell securities of the Bank or the solicitation of an offer to subscribe for or purchase
securities of the Bank and nothing contained herein shall form the basis of or be relied on in
connection with any contract or commitment whatsoever. Any decision to purchase any securities of
the Bank should be made solely on the basis of the final terms and conditions of the securities and
the information to be contained in the prospectus or equivalent disclosure document produced in
connection with the offering of such securities. Prospective investors are required to make their own
independent investigations and appraisals of the business and financial condition of the Bank and the
nature of the securities before taking any investment decision with respect to securities of the Bank.
The prospectus (or equivalent disclosure document) may contain information different from the
information contained herein.

The information in this presentation has not been independently verified. No representation or
warranty, expressed or implied is made as to the accuracy, completeness or fairness of the
presentation and the information contained herein and no reliance should be placed on such
information. None of the Bank, its advisers, connected persons or any other person accepts any

A Alfa-Bank

liability for any loss howsoever arising, directly or indirectly, from this presentation or its contents.

This presentation contains forward-looking statements which include all statements other than
statements of historical facts, including without limitation any statements preceded by, followed by or
including the words “targets”, “believes”, “expects”, “aims”, “intends”, “may”, “anticipates”, “would”,
“could” or similar expressions or the negative thereof. Such forward-looking statements involve known
and unknown risks, uncertainties and other important factors beyond the Bank’s control that could
cause the Bank’s actual results, performance or achievements to be materially different from future
results, performance or achievements expressed or implied by such forward-looking statements. Such
forward-looking statements are based on numerous assumptions regarding the Bank’s present and
future business strategies and the environment in which it will operate in the future. These forward-
looking statements speak only as at the date of this presentation. The Bank expressly disclaims any
obligation or undertaking to disseminate any updates or revisions to any forward-looking statements
contained herein to reflect any change in its expectations with regard thereto or any change in events,
conditions or circumstances on which any of such statements are based.

This presentation is not a public offer or advertisement of securities in the Russian Federation and is
not an invitation to make offers to purchase any securities in the Russian Federation. The information
and opinions in this presentation are subject to change without notice. All information not separately
sourced in this presentation is from Bank data.
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KEY FINANCIAL HIGHLIGHTS FY 2015

OPERATING PROFIT

BEFORE PROVISIONING*. US$. MLN

2591
12.9%
+38.2%
In RUB
99.6
Rub.bn
2014 2015

STANDARD | BB: negative
&POOR’S outlook

Source: IFRS Consolidated Financial Statements as of 31 December 2015

A Alfa-Bank

NET PROFIT COST TO RETURN ON EQUITY
US$. MLN INCOME**
45.8% 0
43.0% 11.1%
33 0.7%
— L
2014 2015 2014 2015 2014 2015
TOTAL ASSETS GROSS LOAN PORTFOLIO TOTAL EQUITY
US$. BN US$. BN US$. BN
-19.3% excl. FX effect -12.4% excl. FX effect
43.6 . 281 . 43 4.3
ATB: .
FY 2014 FY 2015 FY 2014 FY 2015 FY 2014 FY 2015

Ba2, ratings .
Moobpy’s |under review E;}lﬁg

*Operating profit before provisioning is calculated as profit before tax + provision for loan impairment + other provisions + operating expenses
** Cost to income is calculated as operating expenses / operating profit before provisioning

BB+, negative
outlook
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PROFIT AND LOSS DYNAMICS

OPERATING PROFIT

BEFORE PROVISIONING. US$. MLN <=« CAGR

NET INTEREST INCOME

US$. MLN —o— MARGIN * «« CAGR

............................. > ~
..........
...................................... 3100 — - " -
2591 O e — 00/
2 246 2 257 2 289 2 226 ’
1893 -12.9% L s
1 456 1321
-40.7%
55.6 69.8 98.7 [l Wl +38.2% . 42.8 53.3 72.9 85.5 5 8% 80.5
Rub.bn Rub.bn Rub.bn Rub.bn In RUB b Rub.bn Rub.bn Rub.bn Rub.bn Rub.bn
2011 2012 2013 2014 2011 2012 2013 2014 2015
COST TO INCOME RATIO NET FEE AND COMMISSION
% INCOME
US$. MLN —o— SHARE IN OPERATING PROFIT - CAGR
.................................................... o e
51.6 780
46.3 45.8
43.7
430 580 585
455 -29.1%
-2.8 p.p.**,
13.4 : 24.8 WA +125% Kl
Rub.bn ! Rub.bn Rub.bn [LLENCEIEE: b bn
2011 2012 2013 2014 2015 2011 2013 2014 2015

Source: IFRS Consolidated Financial Statements as of 31 December 2015
* Net interest margin is calculated as Net interest income / Average interest earning assets
** percentage points
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FACTORS AFFECTING NET INCOME

NET INCOME

US$. MLN
-$149min +379
excl. FX effect
33 - +$103min
899 excl. FX effect
-240
NET PROFIT NET INTEREST NET FEE AND PROVISIONS FOR GAINS FROM SAVINGS IN FX & OTHER NET PROFIT
2014 MARGIN COMISSION LOAN TRADING OPERATING INCOME 2015
INCOME IMPAIREMENT & SECURITIES, EXPENSES
OTHER INTEREST BASED
PROVISIONS DERIVATIVES AND
INVESTMENTS

Source: IFRS Consolidated Financial Statements as of 31 December 2015
* Difference between provision expenses in the amount of $719min in 2015 in comparison with $1 393min in 2014
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SEGMENT ANALYSIS

SEGMENT OPERATING PROFIT*

BEFORE PROVISIONING.US$. MLN

A Alfa-Bank

SEGMENT INTEREST INCOME

AFTER PROVISIONING.US$. MLN

| |
{ CORPORATE RETAIL \ { CORPORATE RETAIL \
AND BANKING AND BANKING
INVESTMENT INVESTMENT
BANKING 1577 BANKING
1270
1014 987 159
569 280
B = l B
2014 2015 2014 2015 2014 2015 2014 2015
RISK CHARGE** COST OF RISK***
US$. MLN %
| |
[ | ( |
CORPORATE RETAIL CORPORATE RETAIL
AND BANKING AND BANKING
INVESTMENT INVESTMENT
BANKING BANKING
614 614
11.4% 0
2.4% 10.2%
I i i IO ] I I
2014 2015 2014 2015 2014 2015 2014 2015

Source: IFRS Consolidated Financial Statements as of 31 December 2015

*Segment operating profit is calculated as segment profit before tax + provision for loan impairment + other provisions + operating expenses
**Risk charge is provision for loan impairment by segments

***Cost of risk is calculated as provision for loan impairment / total average gross loans
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BALANCE SHEET DYNAMICS

ASSETS STRUCTURE SHARE OF FOREIGN
TOTAL ASSETS | SHARE OF !

2015
B — > ASSETS
...................... I TRADING
........................ o e 16,39 excl. FX effect BANKSI, SECURITIESS
45.9 ) CASH: CASH
43.6 EQUIVALENTS;
10%
314 31.5 OTHER ASSET
+6% -10%
+46% -27.8% _ ADVANCES T( 60.1%
+1.0 p.p.
COMPARED
TOFY 2014

TOTAL LIABILITIES I LIABILITIES STRUCTURE SHARE OF

Uss. BN CURRENCY
....................................... > STATE & PUBLIC LIABILITIES
-21.5% excl. FX effect ORGAIZ\‘UI/?ATION%ROMISSORY
41.8 43.8 o OTHER;%, NOTES1%
: DUE TO OTHER
BANKS8%
27.9 27.1
+5% -10%
o -30.9% ; 54.0%
0 0,
DEBT21% CORPORATE
ACCOUNTS5%
+0.2 p.p.
COMPARED
2011 2012 2013 2014 2015 TOFY 2014

Source: IFRS Consolidated Financial Statements as of 31 December 2015

A Alfa-Bank

SHARE OF FOREIGN

CURRENCY
LOANS
53.3%
+5.8 p.p.
COMPARED
TO FY 2014

SHARE OF FOREIGN
CURRENCY
DEPOSITS

46.1%

-0.1p.p.
COMPARED
TOFY 2014
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LOAN PORTFOLIO DYNAMICS

LOANS TO RETAIL CUSTOMERS

US$. BN

D>
7

15/0 ......................

-24.0% excl. FX effect
0.4% AUTO LOANS

0.7% REVERSE REPO

4.6% MORTGAGES
e 2.7 —— 18% CONSUMER FINANCE
+33% -40.7%
I 77% PERSONAL INSTALMENT LOANS & CREDIT CARDS
+69%

2011 2012 2013 2014 2015

LOANS TO CORPORATE TOTAL LOANS STRUCTURE
CU STO M E RS US$. BN P SHARE OF RETAIL. % P SHARE OF CORPORATE. %

USS$. BN > >
27.8 -10.2% excl. FX effect -12.4% excl. FX effect
34.0
235 31.8
18 9 28.1
’ 23.2 21.7
-15%
- 0,
+2% R +7% L 23.0%
+33% +37%
2011 2012 2013 2014 2015 2011 2012 2013 2014 2015

Source: IFRS Consolidated Financial Statements as of 31 December 2015 8
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LOAN PORTFOLIO QUALITY

OVERDUE LOANS & ADVANCES*

TOTAL LOANS, US$. BN 1 DAY + OVERDUE / TOTAL LOANS . O_verdue Ioan§ increased in 2015 due to deteriorating econon;ic _environment in Iing
90 DAY + OVERDUE / TOTAL LOANS with the bfamklng sector. Ov_erdue 90+ days amounted to 6.9% in 2015 (corporate:
7.5%, retail: 2.7%) vs. 2.7% in 2014.

« Coverage of 90+ days overdue was 94.3% at 2015. Coverage of 1+ days overdue

amounted to 75.7% at 2015
R 34.0 °

21.2% 31.8

« Total provisioning ratio was 6.5% vs. 5.8% in 2014. Retail loan provisioning ratio
increased to 6.2% from 6.1% at FY 2014. Corporate provisions increased to 6.6%
21 . 7 compared to 5.8% at FY 2014

13.0%

15.0 *  Cost of risk at 2015 decreased to 3.1% (corporate: 1.9%. retail: 10.2%)

2009 2010 2011 2012 2013 2014 2015

1 DAY+ OVERDUE LOANS* PROVISION FOR LOAN IMPAIRMENT
STRUCTURE US$. MLN P FOR RETAIL LOANS —o— PROVISIONS / TOTAL LOANS

> FOR CORPORATE LOANS
US$. MLN b RETAIL OVERDUE LOANS b CORPORATE OVERDUE LOANS

1 868 Lo = 1415

1380 1368 1451 279

167

1427

10.1% 6.5%

707

2013 2014 2015 2009 2010 2011 2012 2013 2014 2015

Source: IFRS Consolidated Financial Statements as of 31 December 2015 9
*Overdue loans and advances include both past due instalments and the remaining non-overdue portion of the loan
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DYNAMICS OF OVERDUE LOANS

CORPORATE OVERDUE LOANS RETAIL LAGGED OVERDUE LOANS

% P 1+ DAYS b 90+ DAYS 1+ DAYS. % P CAR LOANS b RETAIL LOANS
b CONSUMER LOANS P MORTGAGE LOANS

10.8
12 10.9 103 10.5

10 8.8
8.1

3.6

Dec-14 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15

RETAIL LAGGED OVERDUE LOANS | RETAIL LAGGED OVERDUE LOANS

30+ DAYS. % P CAR LOANS P RETAIL LOANS 90+ DAYS. % P CAR LOANS P RETAIL LOANS
P CONSUMER LOANS P MORTGAGE LOANS P CONSUMER LOANS P MORTGAGE LOANS

2
1.2 .
11 0.9 1% 1
1 0.4 0.5 MV
O o

Dec-14 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Dec-14 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15

Risk management estimates (not IFRS). Alfa-Bank only as of 31 December 2015 10
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CONCENTRATION LEVELS

LOANS BREAKDOWN

BY ECONOMIC SECTORS. %

12.5 INDIVIDUALS
10.1 OIL INDUSTRY
9.9 REAL ESTATE
7.2 TRADE AND COMMERCE
5.7 MACHINERY AND METAL WORKING
5.6 CONSTRUCTION

5.2 NON-FERROUS METALLURGY

5.1 DIAMOND EXTRACTION AND PROCESSING
5.1 MASS MEDIA AND TELECOMMUNICATIONS
4.6 FOOD INDUSTRY

4.1 POWER GENERATION

4.1 FERROUS METELLURGY
3.9 FINANCE AND INVESTMENT COMPANIES
3.5 CHEMISTRY AND PETROCHEMISTRY

3.0 RAILWAY TRANSPORT
2.3 COAL INDUSTRY
8.4  OTHER

* Loan concentrations of top 10 borrowers demonstrated growth due to the current focus on
lending to large and reliable clients operating in industries less vulnerable to current risks

» Related party exposure decreased to US$ 160 min (0.5% of total assets) as at YE 2015

compared to US$ 265 min (0.6% of total assets) at YE 2014

* Related party lending decreased due to the fact that CTF Holdings and its subsidiaries are not

considered related parties of the Alfa Banking Group since December 2014

+  Total exposure to Ukrainian borrowers amounted to US$ 142 min (Alfa-Bank: US$ 6 min; ATB:

US$ 137 min) as at YE 2015 compared to US$ 299 min at YE 2014

*  The exposure to ABH Ukraine Group amounted to US$ 31 min (ATB) as at YE 2015 compared

to US$99 minat YE 2014

Source: IFRS Consolidated Financial Statements as of 31 December 2015
*Top 10 borrowers 28.4%, top 10 depositors 30.0% in 2009

A Alfa-Bank

RELATED PARTY EXPOSURE

US$. BN

P RELATED PARTY EXPOSURE (GROSS LOANS + CRC)

P TOTAL THIRD PARTY EXPOSURE (GROSS LOANS + CRC)

—o— RELATED PARTY EXPOSURE (GROSS LOANS + CRC) / TOTAL

38.6 38.6

2011 2012 2013 2014 2015

TOP 10 BORROWERS /
DEPOSITORS*

SHARE IN TOTAL LOANS / CUSTOMER ACCOUNTS. %
b BORROWERS b DEPOSITORS (INCL. RELATED PARTIES) b RELATED PARTIES

31.0

2011 2012 2013 2014 2015

11
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FUNDING AND LIQUIDITY

CUSTOMER ACCOUNTS

US$. MLN b INDIVIDUAL > CORPORATE

A Alfa-Bank

TOTAL CURRENT TERM
I ACOUNTS +2.6% excl. FX effect I ACCOUNTS +3.3% excl. FX effect I DEPOSITS +2.1% excl. FX effect
-6.8% - Corporate +19.3% - Corporate
+10.0% - Retail -9.1% - Retalil
201 17.7
118 10.4
-11.5% 8.2 7.4
2 7.1 5.7
4.9 EEEGEE 4.8 -12.0%
3.3 26 4.7 4.7
2014 2015 2014 2015 2014 2015
*%
LIQUIDITY SOURCES* OTHER BORROWED FUNDS
25.03.2016 MATURITY BREAKDOWN. US$. MLN
b  RUBLE BONDS b EUROBONDS (MTN, LPN)
b ECP b SUBORDINATED DEBT
US$ 3.1 BN b VEB SUBORDINATED DEBT b SYNDICATED DEBT

IFRS CASH AND CASH EQUIVALENTS
AS OF FY 2015

OR 10% OF TA

ADDITIONAL FUNDING SOURCES AVAILABLE UNUSED LIMIT
AS OF 25.03.2016 US$ MLN
HFS PORTFOLIO 1550
HTM PORTFOLIO 1377
LOAN PORTFOLIO TO CBR REPO 2829
OFZ CAPITAL PORTFOLIO 971

TOTAL 6 727
NEXT MONTH AVERAGE DAILY LOAN REDEMPTION $31.0 MLN

Source: IFRS Consolidated Financial Statements as of 31 December 2015
*Treasury accounts
**Excluding promissory notes

629

361
139

1622

711
139

572

2619

2016

2017

2018

BEYOND 2018

12



YEAR END 2015 RESULTS. APRIL 2016 A Alfa-Bank

HIGH CAPITAL ADEQUACY LEVEL MAINTAINED

CAR SUMMARY™* I CAPITAL ADEQUACY RATIO*

US$. MLN RISK-WEIGHTED ASSETS. % b TIER1 b TIER 2
CAPITAL ADEQUANCY 31.12.2015 DIFF 31.12.2014

Q 21.7%
TIER 1 4219 -25 4244 I
TIER 2 1249 -406 1 655 16.7% 16.7% 5 0%

a 0

TOTAL CAPITAL 5 468 -431 5899 5.0%
BANKING BOOK 24 347 -8 432 32779
TRADING BOOK 810 329 481 11.7% 12.8%
TOTAL RISK WEIGHTED ASSETS 25 156 -8104 33260
TIER 1 RATIO 16.8% 4.0p.p. 12.8% zon 2012 2013 2014 2018
TOTAL CAPITAL RATIO 21.7% 4.0p.p. 17.7%

| BASEL Il INTRODUCTION RAS CAPITAL ADEQUACY RATIO**

RISK-WEIGHTED ASSETS. % b TIER 1 (N1.1 AND N1.2 RATIOS)*** b TIER 2

AS SYSTEMICALLY IMPORTANT BANK ALFA-BANK HAS TO COMPLY WITH NEW

STANDARDS, INC. ADDITIONAL REQUIREMENTS FOR CAPITAL ADEQUACY 15 6%
11.0%

CAPITAL ADEQUACY RATIOS INCLUDE:

STARTING FROM JANUARY 1, 2016
N1.1 (CORE TIER 1) — min 5.275%
N1.2 (TIER 1) — min 6.775%

N1.0 (TOTAL CAPITAL) — min 8.775%

1 Jan 2015 1 Jan 2016

* CAR ratios calculated in accordance with Basel | standards (management computation) 13
** Alfa-Bank’s standalone capital adequacy ratios in accordance with RAS
** N1.1 and N1.2 ratios of Alfa-Bank are equal
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OPERATING ENVIRONMENT

RUSSIAN ECONOMY
SLOWDOWN

25

*  GDP FELL BY 3.7% IN 2015. WE EXPECT GDP TO DECLINE BY 1.5% IN 2016

* INFLATION ACCELERATED TO 12.9% IN 2015, WILL LIKELY REACH 10% IN 2016, 20

EXCEEDING OFFICIAL TARGETS

* POPULATION’S REAL INCOME REMAINS UNDER PRESSURE. CURRENTLY THERE IS NO 15

POTENTIAL FOR GROWTH

*  NET CAPITAL OUTFLOW AMOUNTED TO USD 66 BN IN 2015 10

*  CENTRAL BANK CONTINUES CLEANUP OF THE BANKING SECTOR, REVOKED 100

LICENSES IN 2015

*  SANCTIONS IMPOSED BY THE EU AND US AGAINST RUSSIAN STATE-OWNED
COMPANIES AND BANKS REMAIN IN PLACE, WHICH COMBINED WITH ANOTHER DROP
IN THE OIL PRICES SLOW DOWN GROWTH AND AGGRAVATE MACROECONOMIC RISKS

EXCHANGE RATES

P USD/RUR P EUR/RUR

90
80
70
60
50

40

T T I N
NS @?} &* » K %0\\ N3 ‘@ &* »

Source: Central Bank of Russia, Federal State statistics Service, Bloomberg

!
Ny -10
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INFLATION FOR THE PERIOD

—o— INFLATION. %

|
20.2
18.6

?\‘\ 15.1

N
o
©
©
o
N
=
©
©
o
©
o
o
5
o
o
o
wn

Y 120 13.3 12.9

(2 3
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O N & \ H ©
O L O N N N
I S S S S S >

<
<

GDP FOR THE PERIOD

—o— GDP. %

14
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OPERATING ENVIRONMENT

RUSSIAN BANKING SECTOR
CHALLENGES

. SLOWDOWN IN CORPORATE AND RETAIL LENDING

. GROWTH IN OVERDUE LOANS AND DETERIORATED ASSET QUALITY

. CURRENCY VOLATILITY

. INCREASED FUNDING COSTS. LIMITED AVAILABILITY OF INTERNATIONAL FUNDING

| SUPPORT MEASURES

COMPULSORY FOREIGN CURRENCY SALE BY EXPORTERS

NEW INSTRUMENTS TO PROVIDE FX LIQUIDITY SUPPORT. BROAD SUPPLY OF RUB LIQUIDITY

. BANKING SYSTEM RECAPITALIZATION PLANS (RUB 1trn via DIA. RUB 400 bn support package from
NWF. sub loans conversion into Tier 1 capital)

HIGHER GUARANTEED DEPOSIT INSURANCE (UP TO 1.4 min RUB)
. CLEAN-UP Of BANKING SYSTEM

SUPPORT OF INFRASTRUCTURAL PROJECTS THROUGH NWF. STATE GUARANTEES AND
SUBSIDIZED RATES IN SPECIAL INDUSTRIES

. LEGISLATIVE INITIATIVES TO DEFEND BANKS’ CREDITOR RIGHTS
DEVELOPMENT OF NATIONAL PAYMENT SYSTEM

WEIGHTED AVERAGE INTERBANK
INTEREST RATES <1 YEAR (in RUB)

b DUE TO OTHER BANKS (1 DAY). % > DUE TO OTHER BANKS (31 - 90 DAYS). %

\"‘\b‘\"‘\b‘\"‘;\b‘\“\b‘@(”@@@@@@@@\"d\(’

& & @ ?52‘ \@\/ 5\3‘\' N vgq (-OQ/Q' & eo“' oe"' gz}\' Qe)d @'Zy ?9‘ Q-zﬁ/ 3"« N vgq c)e,‘i\’ & eo“' &

Source: CBR Report January, 2016
Statistical Bulletin of the Bank of Russia January, 2016
* Before 1 year

A Alfa-Bank

RUSSIAN BANKING SYSTEM
ASSETS

P RETAIL LOANS. INCL. OVERDUE (in RUB trl)
P RETAIL OVERDUE LOANS. %

| P RETAIL LOANS. (1 YEAR) %

11.3 10.9
01.01.2015 01.04.2015 01.07.2015 01.10.2015 01.01.2016

P CORPORATE LOANS. INCL. OVERDUE (in RUB tr)
CORPORATE OVERDUE LOANS. %
12,70, |FSSRR >

31.7
29.5 29.6 29.4
01.01.2015 01.04.2015 01.07.2015 01.10.2015 01.01.2016

CORPORATE AND RETAIL INTEREST
RATES (in RUB)

P RETAIL DEPOSITS*. %

P CORPORATE LOANS. (1 YEAR) %

Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15

15
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WE BELIEVE THAT FREEDOM -
JOINING INVOLVED PEOPLE,
WE HELP YOU TO BE FREE IN ACTIONS AND DREAMS

* 13.6 MILLION RETAIL CLIENTS AND 255,000

CORPORATE CLIENTS*

A Alfa-Bank
] |

A Alfa-Bank

THE KEY VALUE OF MODERN MAN.
THEIR EXPERIENCE AND ENERGY,

:
RETAIL BANKING

|
CORPORATE &

!
MASS CORPORATE

| 1 1
BRANCH CONSUMER MORTGAGE AUTO FIXED CORPORATE LEASING TRADE FACTORING SETTLEMENT
BANKING FINANCE  LOANS FINANCE INCOME LENDING FINANCE AND CASH ~ CORPORATE  PAYROLL
BROKERAGE SERVICES CARDS PROJECTS
L
T T 1 ELECTRONIC l l l 1
Current Debit Personal BANKING l l l
and savings and credit installment TRANSACTION CASH EQUITY FX
accounts cards loans BANKING MANAGEMENT BROKERAGE OPERATIONS NON-BANKING
PERSONAL |NTERNET SERVICES
| | | | MANAGER  BANKING  prOVIDED
Electronic  Intemnet  B2B GSM STRUCTURED DEBT&EQUITY  MERGERS & RESEARCH BY PARTNERS
distribution  acquiring  solutions  banking PRODUCTS & CAPITAL MARKETS ACQUISITIONS
channels DERIVATIVES
VISA I Highest International Approval Rate. Debit Eléasgl‘a(r(:h Best Bank for premium customers, ‘the Best bank in Russia, 2013
Consumer Issuer, 2014, 2013, 2012 G 2015 ﬁ'll?aeri':gg: Best Creative Idea of the
roup SEE Year 2013, 2012
i « i Best Private Bank in Russia, 2014 - .
L Best bank in the “Customer Experience Markswebb banki.ru I Bank of the Year, 2014

Index” research by PWC and Senteo,

pwc 2013, 2012

* As of January 01. 2016, including customers of PJSC «BALTIYSKIY BANK»

AHANMTMHECKDR ArBHTCTBO

Best Mobile Banking, 2014

Second in Business Internet Banking
Rank, 2014

Rank&Report

16
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LEADING RUSSIAN PRIVATE BANK IN MOST MARKET

SEGMENTS
TOP RUSSIAN BANKS BY ASSETS | MARKET SHARE IN RETAIL**

(US$. BN)* —o— RETAIL DEMAND ACCOUNTS. %—=— RETAIL LOANS (EXCL. MORTGAGE LOANS). %

312.9 STATE BANKS

?\BP‘“\{\ \ﬁgfz_b« N\BP“\\“ \@ﬂ\e ﬂp‘\q\k ‘BP\\A\k eN"?‘E SCO\N _‘ah\i\k SGO\N
F o e e ‘\oﬂﬁiita»w“eiw“ wo\g;z‘;\io;m‘ov v
WK
TOP RUSSIAN BANKS BY EQUITY I TOP RUSSIAN BANKS BY LOANS
(US$. BN)* (US$. BN)*
35.9 STATE BANKS 209.1

STATE BANKS

- g

N a2 O\ W\ N& e oW QL O 0 g2k O\ e N N oW 0 O &
o e s\t vRO“B:sen\'\OﬁP nE NB: G 0“@\; of N\OSO\C?\EO“ Bc:ns\“ Ple: os° = e &Q;ﬂ?@m&: G 01\@:’5@\,\013'* RE ke: of ‘“Osc;g of ““O‘E’G\o?’f‘*‘)\1 B;.\s\l“ a
RO BP\N BP‘N o ?\?\EO\,( o N\ GP‘N RO R . o Bp&\ oW
Figures are based on non-consolidated RAS financial statements (Alfa-Bank only) 17

*  Source: banki.ru/banks/ratings/ Figures as of 01 March, 2016
**  Source: CBR. Alfa-Bank’s management report as of 31 January 2016
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A Alfa-Bank

LEADING PRIVATE BANK IN THE CORPORATE-

INVESTMENT

ONE OF THE LARGEST PRIVATE BANK IN
TERMS OF CORPORATE CUSTOMER LOANS
AND ACCOUNTS

SEGMENT SHARE IN THE BANK’S OPERATING
PROFIT: 55%

SEGMENT

CORPORATE-INVESTMENT

BANKING
I

‘
POSITIONING

I SMALL AND MID-SIZE COMPANIES
REVENUE 0.35 - 3.5 bn RUB

Focus on transaction products

Selling of standardized service package

I LARGE COMPANIES
REVENUE 3.5 - 35 bn RUB

Focus on transaction products -

International business and cash collection services
Careful lending

One-off transactions

REVENUE MORE THAN 35 bn RUB

Risk control. lending to priority industries
Full scope of banking services
Transaction business

One-off business

I LARGE COMPANIES

!
STRATEGY HIGHLIGHTS

| STRATEGIC FOCUSES

Expansion of mid-size corporate business

Enhance of transaction business aiming at
increasing the share of fee and
commission income in total revenue

Risk assessment of business growth in
industries

One-off business development
Electronic services for corporate clients

| PRIORITY INDUSTRIES

Export—oriented companies
Import-substitution industries
Agriculture and food retail

l

OUR CLIENTS
e VimpelCom @
VA

@‘_—IFMK

RENOVA
GROUP

ALROSA

PXSRETAILGROUP

o N

CHELFIPE

MOESK
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SUCESSEFUL DEVELOPMENT OF MASS CORPORATE

SEGMENT

LEGAL ENTITIES AND INDIVIDUAL ENTREPRENEURS WITH REVENUE UP TO 350 MLN RUB

CORE OFFERS

$
THE BEST
INTERNET PLATFORM

| ALFA-BUSINESS ONLINE

— Development of internet banking for
o= clients allowing to settle all payments at
— convenient time and place
L

| ALFA-BUSINESS MOBILE

Development of mobile services for SME

I segment and individual entrepreneurs
providing an access to account

_D management through mobile devices

STRATEGIC HIGHLIGHTS

ACTIVE ATTRACTION OF NEW CUSTOMERS

RELATIONSHIP MANAGEMENT
ENHANCEMENT

TECHNOLOGIES AND SERVICES WITH
FOCUS ON REMOTE CHANNELS

NON-BANKING SERVICES DEVELOPMENT

* Source: Alfa-Bank management reports. as of 01 January 2016

)

OFFERS BY BUSINESS SIZE

| sTARTUP

Help with business registration.
account opening

Basic services package
Advertising campaign

Legal support

| BUSINESS GROWTH

Beneficial product range
Payroll projects

Corporate cards

Internet bank

Personal banking services

| BUSINESS MATURE

~» * Minimization of servicing costs
Membership in Clients’ Club
Lending products

. OFFERS BY INDUSTRY

CAFES & - I WHOLESALE
| RESTAURANT —/
E I SHOPS

CARGO
TRANSPORTATION

CLIENTS TOTAL*

s« GROWTH. %

7 216 800
...........
......... 142 100
----------- 90 000
57 300
34 800 I
2011 2012 2013 2014 2015

Despite decrease in total number of these companies in
Russia number of Alfa-Bank clients soared

NET COMMISSION
INCOME*

US$ths <« GROWTH. %
- 141673
+2g7% ..........
........... 107 594
......... 55 340
36 581 l +31.7%
2012 2013 2014 2015
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SOLID POSITIONS IN RETAIL SEGMENT*

476 4,165 1.2 MLN

RETAIL BRANCHES ATMS ACTIVE USERS OF
° ALFA-CLICK

L 136 MLN 689,500

. .sfe .. ° RETAILCUSTOMERS ACTIVE USERS OF
U ey ALFA-MOBILE

o ©
o
9

o ©
o
o % o 9

STRATEGIC HIGHLIGHTS © N D
*  SEGMENTATION STRATEGY WITH FOCUS ON 2 I A R E I

MASS-AFFLUENT AND AFFLUENT SEGMENTS

oo

*  FOCUS ON CLIENT ACQUISITION AND RETENTION

IN TARGET CLIENT SEGMENTS
*  REORIENTATION ON NON-RISK REVENUE

- Expansion oF pavroLL prosecT cusTomers  BY RETAIL DEMAND DEPOSITS BEHIND SBERBANK

* DEVELOPING MOBILE SERVICES FOR DAY-TO-DAY

0/ K%
WITH MARKET SHARE 9.0%

Source: Alfa-Bank management reports. as of 31 December 2015
*including PISC «BALTIYSKIY BANK»
**Source: CBR, Alfa-Bank’s management report as of 31 January 2016
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APPENDIX: ASSETS AND LOAN PORTFOLIO DYNAMICS
(RAS ACCOUNTS)

RUSSIAN BANKING SYSTEM ALFA-BANK

TOTAL ASSETS. RUB. TRLN

> - % ~

> 53 4.5/ >
W 792 29,0 830 2.2 2.1

777 764 744 3 793 735 TAB 78.4 78.1 79.0 19 20 20 19 19 21

18 17 1.8 19

LOAN PORTFOLIO. RUB. TRLN LOAN PORTFOLIO. RUB. TRLN
P RETAIL > CORPORATE b RETAIL P CORPORATE

>
> oo >
42.9 42,6 425 423 43.0 440 15 15
409 412 406 394 307 401 410 3. 14 L4 14 15 ;4 13 14 14 14 15 14
10.7 0.3 .
o] b EEEY EOYY RN P PORY BN B B R oz ag 03l o5 mE R eE

0.3 0.3 0.3

11 i 11 il il

i@ i@ 11 1.2 172 1.2 1.2 1.2 1.2

Source: CBR. Alfa-Bank’s RAS accounts. as of 01 January 2016
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APPENDIX: ORGANIZATIONAL STRUCTURE OF AO

«ALFA-BANK»

ABH HOLDINGS S.A.

LUXEMBOURG

\l, 97.4%

ABH FINANCIAL LTD.

CYPRUS

DEBT ISSUING ARM*

CYPRUS

s> ALFA DEBT MARKET LTD.

| s ALFA MTN ISSUANCE LTD.

BANKING ARM

JSC «AB HOLDING»

80.1%

ALFA CAPITAL HOLDINGS LTD.

RUSSIA CYPRUS

i 99.8864%

CYPRUS Joint Stock Company ~ 199%
_ «ALFA-BANK»**
RUSSIA
. OTHERDEBTISSUING i
SUBSIDIARIES . "AMSTERDAM TRADE BANK N.V.
NETHERLANDS

Percentage of ownership is 100% unless otherwise provided

ALFORMA CAPITAL MARKETS INC.

USA

PJSC «BALTIYSKIY BANK»

RUSSIA

* The Debt Issuing Arm consists of special purpose vehicles that are used to raise funds internationally. These entities do not have assets apart from the contractual rights associated with their respective debt

obligations
** AO «ALFA-BANK» holds 2.6% of ABH FINANCIAL LTD.
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APPENDIX: OWNERSHIP STRUCTURE OF ALFA BANKING

%
36.477 — ﬂ-kgs%c;ov

M. FRIDMAN

TH
L — FO
FO

A Alfa-Bank

23.27%

G. KHAN

18.12%
A. KUZMICHEV

*  Ownership through ABH Holdings S.A.
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THANK YOU FOR YOUR ATTENTION!

FOR QUESTIONS ABOUT ALFA-BANK. PLEASE CONTACT OUR INVESTOR
RELATIONS:

ALFA-BANK. INVESTOR RELATIONS
18/3, PROSPECT ANDROPOVA

MOSCOW. 115432. RUSSIA
TEL.: +7 (495) 795 37 11

EMAIL: IR@ALFABANK.RU

VISIT US AT: WWW.ALFABANK.COM/INVESTOR
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